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Vision

. 4

Northern Kentucky University will
become a preeminent, learner-
centered, metropolitan university
recognized for Iits contributions to the




Core Values

Learner Centered
Excellence
Access with the Opportunity to Succeed
Public Engagement
Intellectual and Creative Freedom




Strategic Priorities

 Broaden Access

 Enhance Academic Quality

« Strengthen Public Engagement
* Enrich Student Experience




FY 05/06 Goals
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e Sustain our Momentum

e Support Our Strategic Priorities

 Enhance Academic Quality & Capacity in
Response to Students and Community (VVV)




CPE’s
Five Questions of Reform
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* Are more Kentuckians ready for Post Secondary
Education?

» |s Kentucky Post Secondary Education Affordable
for its Citizens?

e Do more Kentuckians have Certificates and
Degrees?




Legislative Update
The Good News

* 4

State Revenues are Exceeding Projections for this Year
New Level of Bi-Partisan Cooperation

Northern Kentucky Caucus Stood as One and Got it Done
Strong Support from Governor and Legislative Leadership
First Step in Tax Modernization will help Stabilize Revenue




Legislative Update
The Bad News

o State Confronts a $500M Structural Deficit at the Start of
Next Fiscal Year (FY 2007)

» Medicaid and Other Health Costs Continue to Rise

e Non-Recurring Funds were used to Support Recurrin




Legislative Budget Highlights
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e Operating
- Projected Change in State Support for FY2006 ($6.5 million
recurring)(*Note 1)
o Past Enrollment Growth = $993K
Restoration of Recurring Cuts = $1.96M
Proportional Base Increase = $758K
Benchmark Equity = $1.88M
M&O of New Facilities = $997K

o Capital
— Bank of Kentucky Center ($54M State Bonds $6M Restricted)




INVESTMENTS




FY 05/06 Operating

(Non-Discretionary)

Budget Reserve (Approx. 9% of $46M State Appropriation)
New Student Union

Estimated Fixed Costs Increase
-Utility 20% Health Insurance Rate 18%
-Scholarships 10% Banking Services 48%

FY 04/05 Merit/Equity (3.5% Faculty/Staff)

Campus Admin. Systems — PRISM - (2 yr. of 7 yr. lease)

$ 4,009,400
$ 800,000
$ 2,400,000

$ 2,392,000

$ 983,200



FY 05/06 Investment Highlights
Strategic Priorities
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Enhance Academic Quality — ($2.2M)

16 Full Time - Faculty Positions - $1,203,000
Chemistry - Lecturer
Public Administration - Assistant Professor
Art - New Media - Assistant Professor
Director of Interdisciplinary Programs
Business Ethics - Assistant Professor
MBA - Assistant Professor
Entrepreneurship - Associate Professor
Education - Endowed Chair




FY 05/06 Investment Highlights

Strategic Priorities
(Continued)
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Academic Quality & Capacity (continued)

Staff Positions

— Computer Science — Secretary

— Data Analyst (SACS/Program Assessment)

— First Year Programs — Secretary (increase hrs.)
Part-Time Clinical Faculty

Library Resources
College of Comp, Information & Communication
Academic Infrastructure

$ 33,300
$ 51,700
$ 3,300
$ 100,000
$ 120,000
$ 300,000
$ 109,300




FY 05/06 Investment Highlights

Strategic Priorities
(Continued)
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Broaden Access ($247K)

- Adult Focused Programming ($150K)

- Grant County Program ($97K)
Strengthen Public Engagement ($355K)
- METS Equipment Lease ($355K)

Enrich the Student Experience ($454K)
- GLVC Expansion ($58K)

- Athletics Compliance ($50K)




FY 05/06 Investment Highlights

Strategic Priorities
(Continued)
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e Ensure Institutional Effectiveness ($631K)
- IT Web Manager and Security Manager ($100K)
- Two Percent Operating Increase ($170K)
- Campaign and Major Gift Programs ($320K)
 Improve the Campus Facilities and Environment ($2.5M)
- Renovations ($1.9M) (nonrecurring)
- Old Science Renovations ($300K




FY 05/06 Investment Highlights
Strategic Priorities
(Continued)
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- Old Science Network ($30K)
- Classroom Upgrades ($200K)
- Grooms Sculpture-Relocate($20K)




Strengthening Our Capacity to Serve

FY 2005/06
Investment Summary

Enhance Academic Quality*

Broaden Access

Strengthen Public Engagement

Enrich the Student Experience

Advance the Full Mission of a
Metropolitan University

Ensure Institutional Effectiveness

$ 2,206,500
247,500
355,800
454,100

529,000
631,100

& A & A &h



REVENUE OUTLOOK




FY 2005/06

SCHEDULE OF FUNDING SOURCES

NEW FUNDS * *
State Appropriation $
Tuition (*Note) $ 4,181,000
Other Central Revenues $ 563,300
Other (METS, Summer Camps, Music Prep, etc) $ 356,500
$
$

6,500,000

Auxiliaries (Housing, Food, Child Care) 161,500
Subtotal New Funding 11,762,300

BASE REDISTRIBUTION




TUITION
RECOMMENDATION




Tuition Principles
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o Sustain Affordability
 Remain Price Competitive




SEMESTER CREDIT HOUR RATES

TUITION TUITION $
2005-2006 2004-2005 INCREASE
RESIDENT
Undergraduate $205 $182 $23
Graduate $265 $235 $30
Business Graduate $284 $252 $32
Law $422 $385 $37
NONRESIDENT
Undergraduate $402 $379 $23
Graduate $545 $515 $30
Business Graduate $613 $583 $30
Law $921 $841 $80
METRO
Graduate $385 $355 $30
Business Graduate $385 $355 $30
Law $751 $685 $66

SEMESTER FULL-TIME RATES

These rates are subject to change based upon Board of Regents review.
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